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MISSION STATEMENT

To provide good value for our clients
and to be recognized for our safe
operations and quality service

Hong Lam Marine, endeavour to promote a safety culture
on board all our vessels. Our intention and commitment is to
reduce and ultimately eliminate any accidents that involve
injuries to our personnel and damage to environment and
asset. - Chairman, Mr. Lim Teck Cheng
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NEAR MISS / POTENTIAL INCIDENT
Month of October 2018
Total NM/PI: 74
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DESCRIPTION
Deck crew was assigned to de-rust/re-paint the main deck catwalk platforms which leads to the safe access of the
forecastle area. The re-painting job was carried out but the grating platforms was not placed/put back after
completion leaving the catwalk dangerously open for the night without any warning signs or safety barriers on sight.
However, the grating platforms was placed back in position in the morning during arrival at port. - Capriole

IMMEDIATE / CORRECTIVE ACTION

The crew must not leave any uncovered/open grating platforms that may cause a person to slip, trip or fall. If the job
requires to keep it open/exposed for some time, therefore the hazardous area must be cordoned-off by a safety
barrier with warning signs in placed.
SUPERINTENDENT COMMENT
Working on board a ship comes with some inherent risks, not all of which can be listed on a risk register or covered by
a formal job safety/hazard analysis. Additional safety instructions should be addressed during the tool box talk
pertaining on the risk of the scheduled task. The Job Supervisor should inspect the working area before and after the
completion of the task in future.

INTEGRITY

WHISTLEBLOWING

The Code of Conduct lays out the company’s expectations
and principles for appropriate work behavior for all
personnel in the company. The following elements are
guided in the refreshed Code of Conduct.

•
•
•
•

Honesty,
Integrity,
Respect &
Impartiality
Conflict of
Interest

Bribes &
Kickbacks

Code of Conduct

Gifts &
Entertainment

Confidentiality
Protection &
Use of
Company
Property

Whistle-blower is a person who reports suspected or
actual - illegal, unethical or inappropriate events.
Whistle-blower’s identity shall be kept confidential.
Dedicated email id and phone number used for
reporting.
Company will protect the whistle-blower.
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On 9th October 2018, a refreshed Code of Conduct and a standalone Whistleblowing Policy was established in the
Office. The refreshed Code of Conduct guideline covers six main elements as listed:
1. Honesty, Integrity, Respect & Impartiality
2. Bribes & Kickbacks
3. Gifts & Entertainment
4. Protection & Use of Company Property
5. Confidentiality
6. Conflict of Interest
While the Whistleblowing Policy was improved to have a dedicated telephone number for reporting including an email.

Telephone no. +65 98 165 165
Email: whistleblower@honglam.com.sg
The Chief Executive, Caroline Yang, rolled out the first session with the Office Superintendents and subsequently the
following day for the Office Staff including Adamas Marine and Martest Engineering back to back over a two day period.
We had a 100% coverage over the 2 days period during the rolled out.
At the same time 5 teams, each comprises of a 3 person group was also formed to roll out the presentation to across the
fleet with the intention of completing all the 36 vessels within the Hong Lam fleet by 31st October 2018.
On the 11th October the 5 offshore teams were set for their mission to deliver the Code of Conduct and Whistle blowing
Policies to the fleet which was in the Singapore Harbour. The teams were split to cover the Eastern and Western Harbour
areas and hope to complete the delivery of 14 harbour vessels on the same day. The teams set out from the office early
that morning and intercepted some of the ocean going vessels as well. It was a fruitful day as the teams have accomplished
delivering to 18 vessels on that day with some the last team reaching ashore late into the night.
This continued on the next two days within the Singapore Harbour. As for some of the regional going vessels, the Chief
Executive has given the permission to intercept these vessels by allowing the Superintendents to fly to the vessel’s next
loading or discharging ports whilst this was as far as Chittagong, Bangladesh.
With the Superintendents out of the office, the remaining Superintendents took turns and assist covering the day to day
operations as well.
The last vessel was completed on the 19th of October 2018 at Chittagong and it was a true achievement as everyone had
worked hard to ensure that all the crew had received the new guideline and policy.
To ensure that the company is committed that it’s Code of Conduct and Whistleblowing Policy, the company’s approved
Manning Agents were trained to deliver using an abridged version of the training pack. Masters across the fleet were
also provided with an abridged version and the fleet training plan has also been updated to include the Code of Conduct
and Whistleblowing briefing training to be carried on board periodically as well as new joiners to the vessels.
The Code of Conduct and Whistleblowing will be an ongoing process and have been included as part of the HLM briefing
process for all new joiners for office and sea staff.
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How did we do it?
To deliver the same and consistent message and expectation across the fleet, the core team members was selected by
the Chief Executive. The core team members brainstormed to establish a presentation slide pack with notes at the bottom
of each slides. The slide pack presentation was arranged in such a way that the notes and delivery pattern was with
examples and in easy English terminology to ensure that the ship’s staff is able to understand. This is also further
strengthen by a video message by the Chief Executive at the beginning of the presentation. The Office Superintendents
were trained to present the slide pack while the core team member were there to assist and support the delivery of the
Code of Conduct and Whistleblowing Policy should there be any questions raised by the Ship staff which the individual
Superintendent nay not be able to answer them.
At the same time there was a dedicated team in the office was also set up to assist with the preparation of the documents
for the offshore teams. They were also responsible and tasked to update the individual crew records when the Code of
Conduct and Whistleblowing Policy had been delivered. With the use of technology, the offshore team uses Whatsapp to
send the training records back to the Office team in order to save time for the record keeping update into the ShipManager
database. It was like a well-oiled Swiss clock where all the offshore teams had the same message and updates at once
from any of the teams.
Capt. Alan Ng
Manager, Safety & Training

Focus Group Trainings on board
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The Guideline and Policy

